Brain Stormed ideas for Planning and Evaluation Committee - Goals 2021 -2022

“The mission of Green Valley Recreation, Inc. is to address the recreational needs of its members which
best serve the overall good of the organization through the operation and maintenance of recreational and
social facilities and the sponsorship of cultural and civic activities for its members and other persons and

groups within the community of Green Valley.”

Feel free to add or comment on why some may be inappropriate (not the purview of P&E). There will be an
opportunity for the committee members to discuss, select, and help prioritize the goals for final approval.
e Review the process and progress of the CH parking lot arrangement with the Foundation and PIMA
County. Recommend to the BOD when ready.
e Request staff evaluation of the stability of the ground under the proposed EC pool w/ related
rehabilitation costs for stabilizing. (Should this be done for all older pools?)
e Finalize EC pool design and recommendation to the BOD
e Organize and index: surveys, inventories, and program and user statistics in user friendly manner.
e Start club request process for 2022. Use criteria and assessment forms. Categorize, rank order, and
prioritize Club and member requests (design a formalized system for member request similar to clubs).
e Organize and publish a survey of GVR properties/lands & facilities with their potential for further use.
e Develop a standardized use of focus groups, community forum, surveys, etc. to obtain input regarding
proposed projects. Impact on neighborhoods and entire GVR membership/community.
e Use the strategic corporation plan to review and prioritize current capital plan
e Develop and deploy a tool to gather information on underserved/underactive populations; who are they,
why do they not use existing facilities/programs/clubs, and how we can best serve these populations.
e Evaluate P&E Committee Charge; propose changes as needed.

e Assign a subcommittee to plan, provide oversight, and evaluate results for each project

o Aquatics
o CHCH
e

e Direct staff to conduct a contest to rename the Canoa Hills Clubhouse consistent with GVR facility

naming protocol and provide appropriate signage for both that location and the KJB Pickleball Complex.

A goal that is not written down and measurable is only a wish.
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